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Aging at Home

Dear Volunteers:

Brrrr. After our long, lovely fall, we have turned the corner for sure. Soup’s on
the stove; the garden has been put to bed; holiday music wafts through the
stores.



The Harpswell Aging at Home Steering Committee has an autumn exercise
every year: to update our Strategic Plan by analyzing what went well in the
previous 12 months and what we need to add or change for the upcoming
seasons. It's always a thoughtful process and always there are surprises.

We all voiced pride in the 10th anniversary and the cumulative results in meals
served, repairs made, miles driven and services provided over the past
decade. We've vowed in the next year to have more in-person meetings, to
investigate new ways to meet the mental health needs around us, to improve
our organizational structure and work on leadership succession and support.
Big goals but doable and we can only do them with your help.

We want to hear more from you and what HAH can do to make your volunteer
experience more meaningful. Our incoming Committee Chair for Volunteers,
Robin Stoll, will host get-togethers in the coming months.

Even though we are volunteers, our programs all come with a cost. The
Merriconeag Fund generously has offered to match any donation from now till
the end of 2025, so a $100 donation to HAH is doubled and the gift becomes
$200. There’s a DONATE button at the top of our homepage on our website:
hah.community. Or you can mail a check to HAH, PO Box 25, Harpswell,
04079. We value the time and the skills that you donate to HAH very much
and with your financial gifts they create the trifecta of generosity that defines
so many HAH volunteers.

As the season of thanks is upon us, all of us at Harpswell Aging at Home
reiterate our thanks to you who make all of what we do possible. Our HAH
tapestry has the warp and weft of over 400 volunteers helping to make
Harpswell the caring, generous community that it is, the “unicorn” of towns
where, despite individual differences, people come together to help each
other. Thank you for all you do.

With all best wishes,
Lili and Bill

Lili Ott & Bill Snellings
Co-Chairs

Partner Spotlight:

Harpswell Community
Television

At Harpswell Aging at Home, we
know our work is stronger because of
the partners who stand beside us.
One shining example is Harpswell Community Television (W14DA-D), located on
Community Drive. Channel 14 (Comcast channel 14 or 14.1 on antenna) is truly
one-of-a-kind — the only over-the-air public, educational, and governmental access
station in the country, serving four towns through its cable systems.




For years, Channel 14 has been a lifeline in connecting older adults with HAH'’s
programs. Their dedicated weekday timeslot from 3:00—4:00 pm has helped spread
awareness and keep our community informed. But their support goes far beyond
airtime. Donna Frisoli, David Chipman, and Rose Davis have generously shared
their skills — teaching our volunteers how to plan and produce programs, run
cameras, edit, and broadcast.

They’ve welcomed cooking demonstrations from Cooking at 43° North, hosted
in-studio interviews and discussions, and even trained local Girl Scouts in
videography. Thanks to their generosity, HAH has been able to share stories, skills,
and resources in ways that reach far beyond a single event.

In this season of gratitude, we’re proud to salute Harpswell Community Television.
They are one of many partners who make HAH'’s mission possible, and we are
deeply thankful for their expertise, creativity, and commitment to community
connection.

Repair Café
Buzzes with
Activity and
Community
Spirit

Over 51 visitors joined us, bringing in more than 80 items to be
repaired or sharpened.

Our most recent Repair Café was alive with activity, conversation, and the
unmistakable spirit of neighbors helping neighbors. The room buzzed with the
sounds of tools, laughter, and storytelling as participants brought in items both
practical and sentimental, each with its own history and hope for renewal.

One of the sweetest highlights came when John Ferraro tried to repair a little girl’s
walking llama. Though the motor couldn’t be fixed, the moment turned into
something even more meaningful: a conversation about cherishing things — and
people — even when they aren’t perfect. That spirit of care and acceptance seemed
to echo throughout the day.

Cindy Bessmer added her own story, delighting everyone as she shared how her
neighbor’s 70-year-old sewing machine was brought in for a tune-up, ensuring it
could keep stitching for another 70 years.

With so many participants, some visitors had to wait their turn, but the atmosphere
never lagged. Gayle Hays and Martha Israel kept spirits high, serving coffee and
cookies baked by Jay McCreight and Gayle. The café truly lived up to its name,
offering not just repairs but hospitality, conversation, and laughter.

Meanwhile, the repair tables were busy from start to finish. Jewelry was polished
until it sparkled, knives and garden tools were sharpened by the dozen, and a wide



variety of treasures were given new life — from an old radio and wooden chairs to a
35 mm slide projector, battery tester, pencil sharpener, clocks, lamps, fans, CD
players, toasters, and even a can opener. Each item carried a story, and each repair
reflected the care and skill of our volunteers.

As we look ahead, the Repair Café continues to prove that fixing, sharing, and
connecting are powerful ways to strengthen our community. It's not just about
mending objects — it's about weaving together relationships, stories, and a sense
of belonging.

We look forward to seeing you again in the spring!

HAPPENING

Community Cookie Swap and Caroling Party

December 14th
1:00 pm - 2:15 pm

Merriconeag Grange
529 Harpswell Neck Rd.

The holidays are here, and HAH’s Cooking at 43° North invites you to our annual
Cookie Swap & Caroling Party!
Bring 4 dozen of your favorite festive cookies, packed 4 to a package, and don’t
forget to include the recipe. We’ll sample (yum!) and share, while the Harpswell Girl



Scouts lift our spirits with carols — complete with piano accompaniment.
RSVP by email juliemoulton28@gmail.com or text/call: 207-330-5416 (so we can
reach you if the weather misbehaves!)

Come for the cookies, stay for the music, and leave with holiday cheer!

Cooking for Friends (with Friends)

December 12th & 26th
12:00 - 3:00 pm

Mid Coast Hunger Prevention
179 Neptune Drive
Brunswick

Cooking for Friends (with Friends) prepares food for Harpswell Aging at Home's
Meals in a Pinch program.
HAH supplies ingredients and recipes.

For more information or to volunteer, contact Julie Moulton at
juliemoulton28@gmail.com or 207-330-5416.

Meals In a Pinch

December 2nd, 16th & 30th
January 13th & 27th

A merry band of HAH cooks from all over Harpswell drop off food at the Great
Island Church of the Nazarene every other Tuesday, which is then packed into
nutritious meals and delivered along with a smile to nearly 65 of our neighbors by
other wonderful volunteers.

Occasional cooks are always needed. Won't you join us? For more info and all the
details, check this out: https://hah.community/programs/meals-in-a-
pinch/volunteer-responsibilities/

The Sign Up Genius is where you can go to Sign Up!

Mugs & Muffins with Friends

December 9th
10:00 am - 11:30 am

Cundy’s Harbor Community Hall
837 Cundy's Harbor Road

Harpswell residents are invited to a new community drop-in gathering with coffee,
tea, muffins, or scones — plus plenty of conversation and maybe even a creative
activity or two! Come reconnect with old friends, meet new ones, and enjoy the
featured craft project.

No reservations needed — just stop by and join the fun.

Harpswell ROMEOs

December 10th
12:00 pm - 1:30 pm
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Merriconeag Grange
529 Harpswell Neck Rd.

Join us for an engaging talk with Tom Meuser — psychologist, gerontologist, and
educator with the Maine Bureau of Motor Vehicles & Highway Safety. He’ll explore
driving fitness, health, and aging — a complex activity where most older adults
remain safe drivers, though about 1 in 10 face challenges due to health or
functional changes.

Discover key considerations for safe mobility and staying on the road with
confidence. Lunch will be served.

This free event requires registration due to limited seating.

To register or learn more, contact Tom Mahoney at oldermeneatingout@gmail.com.

Meals in a Pinch: Supported by Community Spirit

This summer tested Meals in a Pinch — and our volunteers
and community partners rose to meet the challenge.

This summer, Meals in a Pinch faced rising demand — growing by more than a third
at the height of the season. Thanks to the dedication of HAH’s volunteers and the
steadfast support of our partners, what could have been a challenge became an
opportunity: once again showing how Harpswell comes together to care for its
neighbors.

Preparing hundreds of meals for each delivery — 260 to be more exact - complete
with main dishes, sides, breads, desserts, and fruit - takes more than ingredients. It
takes coordination, commitment, and the steady support of our partners. MidCoast
Hunger Prevention Program (MCHPP) has long been one of HAH'’s strongest allies
in sustaining Meals in a Pinch. Even as demand for MIP grew and government
support for MCHPP declined, they never wavered. Their steadfast generosity kept
our program possible, ensuring neighbors received the meals they needed. Quite
simply, without MCHPP, Meals in a Pinch could not exist — and we are deeply
grateful.

The Summer season routinely brings its own hurdles. Our volunteer cooks are busy
hosting family and friends, yet they continue to make time and donate food “in kind”
in remarkable amounts. While food gift cards are available for those who request
them, they represent only a fraction of the generosity our cooks provide.

Enter the Harpswell Santa Fund (HSF). In mid-August, Mark Roesler of HSF
reached out with a question: could HAH & HSF work together to support our aging
neighbors in need of food? The answer was a resounding yes!

This partnership brought to life a program we had dreamed about for years. Many
people are eager to cook for Meals in a Pinch, though supplying all the food items
can stretch resources. Food cards have helped, yet we knew there was a better
way — one rooted in sharing resources. Thanks to the Santa Fund, which actually
goes shopping for us, and to MCHPP, food now arrives directly at the Town Office
freezer. Thank you Town of Harpswell!

HAH volunteer Debby Forester created a Signup Genius system that makes it easy
for cooks to pitch in. They can see what’s available in the freezer, sign up, pick up
the food, and register what they’re making for MIP - a simple, stress-free, and
effective process. The freezer has been stocked with pork loins, ground beef and
turkey, chickens, hams, shrimp, and more. Ingredients for group cooking sessions
— flour, sugar, chocolate chips — and even holiday staples like cranberry sauce
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and gravy have been provided. Cooks, both seasoned and new, are delighted to
have such an organized and welcoming way to contribute. Together, this system
makes it easier for volunteers to contribute their talents in the kitchen while ensuring
that no one shoulders the burden alone.
The Santa Fund and MCHPP are just part of a bigger circle of community
generosity. Over the summer, HAH welcomed nearly 50 new volunteers, including
four Bowdoin student groups who enthusiastically joined our band of cooks. Our
Cooking for Friends (with Friends) group, guided twice monthly by Julie Moulton,
never ceases to inspire with their creativity and commitment.
Local businesses have also stepped up in extraordinary ways combining awareness
of local challenges with a readiness to pitch in.
e The Dolphin, The Corner Market, Salt Cod Café, and Uncle Pete’s
donated chowders, drinks, chips, bread, and more.
¢ Harpswell Community Gardens and MCHPP supplied fresh produce
throughout the season.
¢ Fishnet Café on Bailey Island launched a pie drive to benefit future MIP
meals.
And of course, our stalwart volunteers—those who cook, drive, pack, and innovate
—remain the backbone of this growing program.
Meals in a Pinch has grown beyond what we imagined, fueled by the generosity of
volunteers, organizations, and businesses across Harpswell. In a time when food
insecurity is rising and resources are stretched thin, the collaboration between HAH,
MCHPP, the Harpswell Santa Fund, and countless local supporters has ensured
that neighbors continue to receive nourishing meals.
This program is proof of what happens when a community answers the call
together. With continued support, creativity, and generosity, Meals in a Pinch will
keep growing - feeding Harpswell neighbors through a shared generosity.

If you are interested in joining our MIP efforts, you can learn more about it on our
website......
Link to MIP on HAH website.

Twice as Nice

Every gift counts—and this season, it counts twice.

Fundraising is essential to every nonprofit, and HAH is no exception. Some
things simply require funding.

We're fortunate to live in a town filled with generosity. Volunteers give their
time and resources, and the Harpswell community continues to support us

This year, the Merriconeag Fund is once again offering a generous match: All
donations made in November and December 2025 will be matched—up to
$10,000—doubling the impact of every gift.




Sharing your HAH involvement helps spread awareness. As more neighbors
learn about our programs and spirit, we hope they’ll consider HAH for their
2025 charitable giving, volunteer time, or as a resource for someone who

needs a hand.

Donate Here
or you can mail a check to HAH, PO Box 25, Harpswell, 04079.

a HELFET Volunteer Needs
WA“TEDJ We can always use a hand!

Health & Wellness Leadership - Looking for a leadership role that makes a real
impact? HAH’s Health & Wellness Programs have expanded — and it’s time to divide
responsibilities to keep the momentum going. We’re seeking a leadership partner to help
guide and shape key areas of this dynamic team's efforts.

If you are interested in exploring this opportunity contact Gayle Hays at 207-522-8841 or
ghays1949@gmail.com to learn more.

Photographers - Do you have a knack for capturing laughter and smiles? We'd love for
you to use your keen eye to help document these joyous moments for everyone to enjoy!

Cooks for Meals in a Pinch - We’re always looking for more delicious contributions to
our Meals in a Pinch (MIP) program! While we’ve never run out, it can sometimes get a bit
tight, so ANYTHING ANYONE can make is much appreciated. It doesn't have to be
gourmet (though we do have some amazing dishes). We often need simple things like
plain vegetables. Main dishes like meatloaf and mac and cheese are always a hit, and
we're still officially in soup season!

If you'd be willing to cook now and then, check out the Sign-Up Genius link below for
dates and needs. If you've never cooked for HAH before, feel free to reach out to Julie
Moulton for details on how things work.

Let's keep the meals coming and make a difference together!

Sign Up Genius for Meals in a Pinch
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If interested in exploring HAH Volunteer opportunities, check out our website and/or reach
out to Jay McCreight at
jaymccreight@gmail.com

Blooming with Gratitude:
Thanks to the Harpswell Garden Club

As the holiday season approaches, Harpswell Aging
at Home is once again delighted to team up with our
friends at the Harpswell Garden Club.

Their creativity and care shine through in the festive
flower mugs they prepare — cheerful arrangements
that bring joy straight to our neighbors’ doorsteps.
Delivered by HAH volunteers, these mugs are more
than decorations; they’re tokens of kindness, bringing
holiday cheer.

Year after year, the Garden Club’s creativity helps us
spread warmth and beauty throughout our
community, reminding us all that small gestures can
make a big difference.

We’'re grateful for this partnership and excited to
share another season of festive spirit together.

You're the Heart of HAH

As we celebrate 10 years, we know one thing
for sure: we couldn’t have done it without our
volunteers.

You are the heart of HAH—bringing care,
connection, and community to everything we
do.

We’'re planning a Volunteer Appreciation Event for early 2026 to celebrate
YOU.

More details coming soon... but for now, know how deeply grateful
we are.
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